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H
This document has been prepared by Big Issue Invest Ltd (BIl) with Big Issue Invest Fund nt I O u c l I O n
Management Ltd (“BIIFM”) relating to the social investment funds managed by BIIFM -

Big Issue Invest Social Enterprise Investment Fund L.P., Big Issue Invest Social Enterprise
Investment Fund Il L.P. and Big Issue Invest Outcomes Investment Fund L.P. (the “Funds”) or
proposed social investment funds to be managed by BIIFM.

The Funds are alternative investment funds (“AlFs”) for the purposes of the European
Alternative Investment Fund Managers Directive (2011/61/EU) (“AIFMD”). BlIFM is the
alternative investment fund manager (“AlIFM”) of the Funds and is authorised and regulated
by the Financial Conduct Authority as a “small authorised UK AIFM” (in accordance with
article 3(2) of the AIFMD) to manage unregulated AlFs. This document has been prepared
with a view to providing the existing stakeholders of BIIFM and the Funds, investee companies,
co-investors and potential collaborators and others for reporting, accountability and
information purposes and as otherwise required by law. This document in and of itself is not
prepared, produced or issued as a financial promotion.

In certain circumstances this document may be provided accompanied by one or more
attachments, by way of email, oral presentation or other communication of this document

by BIIFM as manager of the Funds. This document together with any such attachments and/
or communications, any question-and-answer session that follows any presentation of this
document and any hard copies of this document distributed at, or in connection with, such
presentation (collectively the “Document”) may constitute a financial promotion. Where
used to so promote a Fund, the Document will be provided in compliance with the financial
promotion rules applicable to such communication and is supplied for information purposes
only and as such does not constitute or form part of, and are not intended to be construed as

constituting or forming part of, any offer or invitation to sell or issue, or any solicitation of any
offer to purchase or subscribe for, any shares or other securities or interests in the Funds or
securities in any other entity.

The information and opinions provided in the Document are provided as of the date of the
Document and are subject to updating, completion, revision, verification and amendment
and such information may change materially. In furnishing the Document neither BIIFM as I
manager of the Funds undertakes any obligation to provide any additional information or to II- i .'u
update the Document or to correct any inaccuracies in, or omissions from, the Document B EEE———————S
which may become apparent. The Document may also contain words or phrases such as The Bi g Issue Invest Outcome Now in its seventh year, the Fund team at NCM Fund Services, the

“will”, “believe”, “expect”, “intend”, that are forward-looking statements. Actual results may | Fund ( OIF he F d) has supported 21 SOCs with a total investment team at Big Issue
differ materially from those suggested by the forward-looking statements. No reliance may nvestment Fun orthe . un outcome value of almost £59 million. | Invest, our Non-Executive Director
be placed on the information contained in the Document or on its completeness, accuracy or was launched in Ma 2017 with In the financial year ending March appointees and, of course, the
fairness by any prospective investor or by any person sharing the document for the purpose a mission to scale and mainstream 2023, five social contracts were hard-working and innovative social
of making a financial promotion. . concluded, bringing the total number | entrepreneurs of our investees
preventative and early-stage . : . .
. . of repaid contracts to nine. and their teams for all their
BIIFM takes reasonable care in producing the information contained in the Document. services to combat persistent achievements during the period.
However where information is obtained from third party sources, BIIFM cannot accept social rob|ems and suort The primary source of the funds We would also like to thank Big
responsibility for the completeness or accuracy of that information. Any statements of T . . to invest in these programmes has Society Capital for their support and
o e o . individuals with multiple . . :
opinion and/or belief, views expressed and projections, forecasts or statements relating been from the dormant accounts, funding to make the delivery of this
to expectations as regarding future events or the possible future performance represents comlex needs. invested in Big Issue Invest by Big pioneering fund possible.
BIIFM’s own assessment and interpretation of the information available at the time. No Society Capital. Dormant accounts
representation or warran.ty, express or |mpI|eo.I, is given by or on behalf of the Funds or BIIFM This pioneering Fund provid es are ordlna}ry. peoplgs money, in
or any of such person’s directors, officers, advisers, agents or employees or any other person . . banks, building societies and other
as to the accuracy or completeness of the information or opinions contained in the Document the much-needed working capital financial institutions, mostly where
and, to the extent permitted by law, no liability whatsoever (in negligence or otherwise) is to enable charities and social people have passed away or the

accepted by each Fund managed by Bll FM or BIIFM or any of such person’s directors, officers, enterprises to deliver against institution can no longer find the
advisers, agents or employees or any other person for any loss, howsoever arising, directly or owner of the money. We think the
indirectly, from any use of such information or opinions or otherwise arising in connection with people whose money it was would
the use of the Document for the purpose of making a financial promotion. be proud of what has been done with

their funds. M W
Where the Document is used in the making of a financial promotion please note that: ‘

« Past performance cannot be relied on as a guide to future performance. We are very grateful to the members | Danyal Sattar
* The capital of Investors in the Funds is at risk. of the Investment Advisory CEO, Big Issue Invest
» Any target is not a predictor, projection or guarantee of future performance. Committee, our fund administration August 2023

social outcomes contracts (SOC).
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Outcomes
Investing

“Outcomes contracts have been a great way to address
the difficult social issues whilst providing a more tailored

approach compared to traditional contracts. It also brings
new and different delivery partners together.”

Lars Hagelmann Head of Investments at Big Issue Invest

About Outcomes Investing
Social outcomes are positive
results for individuals, for example
when a person in long-term
unemployment has found a job (the
social outcome) after receiving
training and support (the service).
Typically, the commissioner is a
public organisation that assigns
and pays for public services (such
as education, care, and health)
provided by a local social sector
delivery organisation.

Service Innovation

and Shared Outcome Risk
Outcomes Contracts can be

an effective way to address

more complex needs: the
commissioners pay only once
social outcomes have been
achieved, rather than for the
service whether it was effective
or not. The social service delivery
organisation has more flexibility in
how it designs and runs its services
to achieve social outcomes and
can be more innovative in its
approach. Commissioners can
benefit from new service models,
and better value-for-money in

a SOC compared to traditional
contracts. Under SOCs, service
providers cater to the individual’s
needs, rather than providing a
one-size-fits-all service.

Challenges

Outcomes contracts can be
challenging to set up: there are
numerous stakeholders, budgets,
and targets to decide on. Without

an external investor, these
contracts also place significant
financial risk on the delivery
organisation: they would need to
finance the service upfront and
would only get paid once they
have delivered the pre-agreed
outcomes. This can cause
serious cashflow issues for
smaller and more specialist
ventures delivering services.

The Solution

This is where the Outcomes
Investment Fund (OIF) comes in,
which has been launched by
Lars Hagelmann (Head of
Investments at Bll). The OIF
Team works with the various
stakeholders to understand the
underlying social issue and how it
can be addressed

with a targeted service. The

OIF Team works with the
commissioner(s) and delivery
partner(s) to design the solution
and agree on an outcomes-
based contract. OIF finances
the contract upfront and takes
on the financial risk. As the
delivery partner(s) works with
the individuals to resolve the
social challenges, the OIF Team
tracks the data around the soacial
outcomes achieved by the
project. The commissioner(s)
pays for the social outcomes
achieved by the delivery
partner(s). Once the delivery
partner(s) has covered the costs
of the project, it pays back OIF for
the upfront funding provided.

What makes

1High impact

M Investments have been made

in programmes whose integrity
and values have changed
people’s lives and pioneered

a solution to a deep social problem.

3 Designed around
individual service users

M Services funded by OIF are
designed around individuals,
often with complex needs, that
have been left behind.

2 Preventing complex
social challenges

B OIF is built on understanding root
causes of social problems and providing
early help to prevent individuals

from experiencing more severe life
challenges. It also addresses the high cost
of government spending on interventions
for when individuals reach a crisis.

4 Structured
for innovation

B OIF investments have been
structured to give the delivery
partners the time to innovate and
improve their services.

5 Outcomes-based investment connects
social outcomes and financial returns

B OIF is committed to demonstrating that this model works for investors
as well as solving complex problems for people in society too.
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Funding life-changing work

From its inception, financed by

Big Society Capital, the Outcomes
Investment Fund set out to invest

in projects addressing some of the
most complex social problems in the
UK, such as support for people with
multiple complex needs, the care of
vulnerable children and support for
prison leavers. The fund has now been
investing into life-changing services
for the last six years.

For every OIF investment, Bll works
with the commissioners and service
providers to design highly intensive
impact services that place service
users at the heart. While each
investment is catering for specific
localities or regions across the UK,
they contribute to solving
national-level social problems.

o /4

Each programme funded by OIF
supports customers facing unique sets
of challenges, including the following

demographic groups:

Vulnerable children

invested in four active projects

10,000 children entered the care system for
reasons linked to poverty between 2015 and 2020!

[l 86% increase in registered pupils in England
persistently absent from school from 2021/22- a
total of 1.8 million children.?

830 children supported to stay
with their families or out of local
authority care into stable homes.

People with learning
disabilities and other
neurodivergence

one investment supporting

 Less than 5% of people with learning disabilities
are in paid employment ®

OIF’s impact

177 people with learning disabilities
supported to gain employment.

People with mental
health needs and
conditions

invested in five active projects

M Only 8% of people in contact with secondary
mental health services are in paid work, despite
studies showing 30-50% being capable of work®

OIF’s impact

5,037 people with mental or
physical health needs supported to
improve their health and wellbeing.

People dealing
with addiction issues

invested in three active projects

B The number of drug-related deaths in England
and Wales rose 87% between 2012 and 20217

2,530 people or families engaging
with services for drug or alcohol
misuse.

People living in
precarious housing
or homeless

invested in one active project and three exited investments

271,000 people are recorded as homeless
in England, including 123,000 children.

B Nearly 250,000 are living in temporary
accommodation - most of whom are families*

OIF’s impact

449 people were supported to
sustain housing for 6 months or more.

Refugees
transitioning to life
inthe UK

one investment supporting

M There are currently more than
230,000 refugees living in the UK,
with a further 127,000 asylum cases pending®

More than 1,000 refugees have
been supported to integrate into
local communities in the UK.

Ex-offenders
and prisoners

one investment supporting

B Almost 1in 4 offenders released between
January to March 2021 went on to re-offend.®

131 out of 197 young ex-offenders
had no re-offending for 12 months.

'A peer-reviewed
study published in
The Lancet in 2022.

2Government data
from the 2021/22
academic year.

S Nuffield Trust,
2023.

“New research from
Shelter

© Goverment
Outcomes Lab,
Mental Health

and Employment
Partnership
evaluation for the
Life Changes Fund,
January 2023

8 Information from
The UN Refugee
Agency

"Office of National
Statistics

& Ministry of Justice,
Proven reoffending
statistics, 26 January
2023


https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(22)00065-2/fulltext
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(22)00065-2/fulltext
https://www.thelancet.com/journals/lanpub/article/PIIS2468-2667(22)00065-2/fulltext
https://explore-education-statistics.service.gov.uk/find-statistics/pupil-absence-in-schools-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/pupil-absence-in-schools-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/pupil-absence-in-schools-in-england
https://www.nuffieldtrust.org.uk/resource/supporting-people-in-employment
https://www.nuffieldtrust.org.uk/resource/supporting-people-in-employment
https://www.nuffieldtrust.org.uk/resource/supporting-people-in-employment
https://england.shelter.org.uk/media/press_release/at_least_271000_people_are_homeless_in_england_today#:~:text=Of%20these%2C%202%2C400%20people%20are,most%20of%20whom%20are%20families.
https://england.shelter.org.uk/media/press_release/at_least_271000_people_are_homeless_in_england_today#:~:text=Of%20these%2C%202%2C400%20people%20are,most%20of%20whom%20are%20families.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1141046/MHEP_full_report.pdf
https://www.unhcr.org/uk/asylum-uk#:~:text=How%20many%20refugees%20are%20there,stateless%20persons%20in%20the%20UK.
https://www.unhcr.org/uk/asylum-uk#:~:text=How%20many%20refugees%20are%20there,stateless%20persons%20in%20the%20UK.
https://www.unhcr.org/uk/asylum-uk#:~:text=How%20many%20refugees%20are%20there,stateless%20persons%20in%20the%20UK.
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/datasets/deathsrelatedtodrugpoisoningbyselectedsubstances
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/datasets/deathsrelatedtodrugpoisoningbyselectedsubstances
https://www.gov.uk/government/statistics/proven-reoffending-statistics-january-to-march-2021/proven-reoffending-statistics-january-to-march-2021
https://www.gov.uk/government/statistics/proven-reoffending-statistics-january-to-march-2021/proven-reoffending-statistics-january-to-march-2021
https://www.gov.uk/government/statistics/proven-reoffending-statistics-january-to-march-2021/proven-reoffending-statistics-january-to-march-2021
https://www.gov.uk/government/statistics/proven-reoffending-statistics-january-to-march-2021/proven-reoffending-statistics-january-to-march-2021
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Fund Level Summary 2022/23

107

of portfolio companies
working in the top
40% most deprived
areas in England.

The Outcomes Investment Fund,
financed by Big Society Capital, was
launched in May 2017 and has provided
investment for twenty-one social
outcomes contracts across the UK to
date. The Fund made its final investment
into the Refugee Transition Outcomes

Investment map

Number of
investments

The Outcomes investment fund
has invested across eight regions
in the UK with the majority into:

Committed amount:

Edge of Care

London (33%) Five Bridges
The Skill Mill*

Fund, in March 2022. To date, nine social - ; 0 Apollo Care
. . Value of outcomes contracts to commissioners West Midlands (24%) Leavers
outcomes contracts have repaid their
= ' T Yorkshire and Humber (14%) Edge of Care Doncaster
original loan, with five fully repayingin the o Eig Picture
. earning
fiscal period 2022/23. North East (14%) —
MoveForward " Independence
(ThinkForward
. . . . . . Shropshi
Alignment to United National Sustainable Development Goals Source: United Nations SDGs Map Key: Shropshire
(o) (o) (o) (o) Index of Street Impact
/o /O /0 /o Multiple Pyramid* London
Deprivation Refugee
Transitions
Outcome Fund* Enfield (MHEP)
Upper Middle and
GOOD HEALTH 11 SUSTAINABLE CITIES DEGENT WORK AND 1 REDUCED QUALITY UpperDecile 7-10 o Haringey and
AND WELL-BEING AND COMMUNITIES ECONOMIC GROWTH INEQUALITIES EDUCATION — Barnet (MHEP)

Tower Hamlets

4

A fr—
n &

A

i

v

(=)

]

Investment Impact Assessment using

Impact Management Norms

Does or may
cause harm

0 @

Source: Impact Management Norms

All 21 investments
rated C

Act to avoid harm

Benefit stakeholders

Middle Decile 5-6

Poorest Decile 1-4

Street Impact
Brighton
Cornwall
Addictions
(Addactions)

Expansion
(MHEP))

Tower Hamlets

[ Learning
Disabilities
(MHEP)
West London
Alliance
(MHEP)
Region number of Total value of investment

West Midlands 5 £4,445,272

London 7 £2,006,000

Yorkshire and the Humber 3 £1,775,000

North East 3 £689,688

North West 1 £225,000

South East 1 £155,000

South West 1 £100,000



https://impactfrontiers.org/norms/
https://sdgs.un.org/goals
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Action for

prevention

Big Fostering

Partnership
Location: West Midlands

The service and intervention

funded by OIF focus on tackling
‘high-cost crisis spend’ and/or

early intervention. By understanding
and supporting those most at risk

of experiencing social disadvantage,
OIF aims to tackle the root of
poverty and social inequality.

More than 80,000 children are
in care away from home on any
one day in England. Foster care is

the most common placement for a
looked-after child, however, 13000
children are in residential settings,
such as children’s homes, semi-
independent living accommodation or
secure units!

For some children, residential care
can be the best setting to meet

their needs. For others, however, it
may be the only remaining option if

a fostering family was not available

or the placement with a fostering
family broke down. Often children in
residential settings have had much
more instability in their lives: 16.7% of
children placed in a children’s home
as their first placement had at least
two placement moves during 2018/19.
This is over three times higher than for
children in long-term fostering (5%),
and 50% higher than for children in
other foster placements (11%).2 For
these children being in foster families
with a stable home life can help them
achieve more and develop stronger
attachments and better relationships,
leading to better life outcomes such
as improved health and well-being,
academic attainment and work
prospects.

The Big Fostering Partnership (BFP)
aims to help children who have been
in residential care to find stable
placements with foster families
through the Bridge to Foster support.
The partnership was jointly
commissioned by Staffordshire

County Council and Dudley
Metropolitan Borough Council and
the work is delivered by the National
Fostering Agency. OIF has committed
an investment of £116 million to fund
upfront working capital and outcome
risk.

Who BFP works with

Many of the children that the
Partnership works with have
experienced numerous disruptions
through their childhood and have
needed the expertise of a children’s
home to help them make sense of
these experiences and stabilise
things. These young people will
have lived in several different places
before living in a children's home
and may have experienced trauma
and therefore struggle to form
relationships. They may have been

2 DID YOU KNOW

80,000

13,000

placed in foster families but due to
different factors, these placements
may have not worked, and the
children would have spent extended
periods in residential care. As a result,
they will sometimes struggle to trust
adults and need the right type of
foster carer to help them feel part of
a family.

How BFP works

In comparison to the process that
takes place with fostering, this
approach is a lot more intensive and
takes a much longer time:

1. Selecting foster families that have
the right level of experience and are
the best to provide stability for children
who may have experienced trauma
and other challenges. The selection
process takes place over longer
timescales to ensure the right fit.

2. There is a lot of information sharing
to make sure the foster family and
the child is prepared for the change

in care.

3. Support and empowerment of
foster families is very important.

Big Fostering Partnership provides
specialist training to its foster families,
as well as high levels of support and
guidance. There is also clinical input to
support the families and children.

Outcomes Achieved

BFP launched during the pandemic
and has helped 13 children settle out
of residential care and into foster
families.

'National Statistics, Children’s social care in England 2022, 7 July 2022.

J is a14-year-old boy from Staffordshire
who moved into the care of the Local
Authority due to significant concerns that
he had suffered emotionally and physically
when in the care of his parents.

B When he was in foster care

J could display violence towards
others such as pinching, throwing
things and pushing, and could upset
people and deliberately cause
arguments. This resulted in two
foster placements breaking down
and, in turn, J being placed into a
residential setting.

Jwas more settled in a residential
setting. Engagement in school
improved, and overall, he made
good progress, responding well to
the structure this setting provided.
The Local Authority felt J would
benefit from having the experience
of living in a family setting with the
right support and firm boundaries
for him to continue to thrive and
do well.

2UK Parliament, Educational poverty: how children in residential care have been let down and what to do about it, 8 July 2022,

Big Fostering Partnership, through its
delivery partner National Fostering
Group, completed a family finding
search, identifying a foster carer
locally to J's current residential
setting. This allowed him to continue
to attend his current school giving
him consistency in an educational
environment where he was
progressing well. J was matched
with an experienced carer who has
previously cared for a teenage boy
who would not engage in education
or with other professionals but would
communicate with and confide in
her. This carer has a calm, laid-back
approach and remains like this even
when those around are seeming to
be experiencing chaos in their lives.
This approach has certainly given J
the grounding and stability that he
needs.

The foster carer received regular
clinical consultations from a
psychologist to support her to
deliver the care and support that J
needed as well as additional input
from a Family Support Worker
and the Supervising Social Worker
providing wraparound support

for her and J adjusting flexibly as
required.

J has spoken about feeling ‘at
home’ and enjoying living with his
carer and seeing their relationship
as being, ‘like a mother and son’. He
described feeling that he has more
freedom to do ‘normal things’ now
that he is living with her.


https://www.gov.uk/government/statistics/childrens-social-care-data-in-england-2022/main-findings-childrens-social-care-in-england-2022

https://publications.parliament.uk/pa/cm5803/cmselect/cmeduc/57/report.html#heading-2
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Individuals
at the heart

of the service

Big Picture
Doncaster (BPI Ltd)

Location: Doncaster, Yorkshire
and The Humber

Most of the projects that OIF has
invested in are using the black box
approach - where the commissioner
does not specify what the intervention
should be, but agrees to pay for the
outcomes. This gives Bll, commissioners
and delivery partners the opportunity
to co-design the services around the
individual’s needs and is particularly
effective for those with complex
challenges.

1.8 million children are regularly

absent from school - that’s
22.3% of registered pupils in England
in 2023. This statistic has risen
86% in the last year and 117%
compared to the pre-pandemic
2018-19 school year. Poverty is one
of the main contributing factors:
37.9% of children eligible for free
school meals were persistently
absent, compared to 16.7% for pupils

not eligible.*2

It is vital to reengage these young
people as it significantly affects their
lives in the long term: children who
are regularly absent from school are
missing out on education, affecting
their academic attainment, prospects
for work and further education. It is
also highly detrimental to the child’s
mental health, as children are more
likely to feel social isolation and
anxiety by being distanced from
their peers. For the more vulnerable
children in our society, there is a
greater risk of domestic abuse when
they miss school.

Big Picture Doncaster (BPD) has
developed an innovative approach
to working with young people

at Key Stage 2 (pupils aged 7

to 11 years old) and Key Stage 3
(pupils aged between 11 and 14) to
bring them back into mainstream
education. Their model is based on
understanding and working with the
needs and interests of individual
learners at a level that isn’t feasible
in schools, where the focus is on the
class as a whole.

Big Issue Invest’s Outcomes
Investment Fund made a
£750,000 investment into the
Doncaster Big Picture Learning
project in December 2018,
providing upfront cash flow and
initial set-up costs for the project.
The contract is between Doncaster
Council and Big Picture Invest
SPV, with the Life Chances Fund
(LCF) providing part payments on
outcomes achieved.

Who BPD works with

BPD works with children at Key
Stage 2 who are identified as
needing support to make the
transition to Secondary School and
Key Stage 3 learning.

BPD also work with Key Stage 3
(pupils aged between 11 and 14)

2 DID YOU KNOW

1,800,000

This statistic
has risen

in the last year

who have experienced one or
multiple exclusions, helping them
settle in new schools, or those with
persistent absenteeism, working on
reintegration back into traditional
education.

How Big Picture

Doncaster works

BPD helps support children by
focusing on what interests them
most as well as setting strong but
respectful boundaries that nurture
independence. Work can also
focus on addressing the habits
and beliefs that children have
developed while not in school to get
them back in the correct mindset
for full-time institutional schooling.

As well as supporting children,

BPD also works to build strong
relationships with the families

of children. BPD understand

that children who are living in a
supportive household will have a
strong foundation for success in
education. BPD can also act as a
facilitator to rebuild relationships
between families and schools where
communication may have previously
broken down.

Outcomes Achieved

Big Picture Doncaster have
worked with 300 learners
across Key Stage 2 and 3, and
of those that have completed
placements approximately
85% have been deemed as
making appropriate progress
by the local authority.

E was first referred to Big Picture Doncaster
(BPD) in May 2022, as she struggled to
remain focused and was easily distracted

by other students. She was unable to
recognise how others cared for her and

that had led to low self-esteem. She could

be hurtful and aggressive to other learners
and struggled to take responsibility for her
behaviour towards other learners and adults.

Alot of work was done around ‘how’
E speaks to adults - her tone and
volume. E stated how much she
disliked being shouted at, from there
she learnt that nobody likes being
shouted at. This meant she became
better at talking to adults both at
school and at home when she got
angry or frustrated. E recognised
that she needed to amend her
behaviours and that the adults at
school wanted to help her to be
successful.

M Initially, E was reluctant to talk
or share details about herself. She
struggled to sit still and maintain

a conversation, but at BPD as she
was able to move around and talk,
allowing her to manage anxiety
about the new situation. She was
therefore able to open up and
share her views on family and her
aspirations.

Through continued conversations
and support, BPD could see that

E was very self-aware but realised
that a significant number of her
barriers to learning centred around
self-esteem issues. E felt she had
missed too much learning to catch
up. As a result, she found it easier
to find ways to avoid the learning
she perceived to be difficult.
However, BPD could see that her
self-awareness was a strength
that could be the foundation for
the progress she had the potential
to make. For example, BOD was
drawing on her self-awareness
around the choices she makes in
school and the resulting outcomes.

Once E’s time with BPD was close to
its end, she requested for her BPD
advisor to support her reintegration
into school. E later explained that
having time to re-focus with a
trusted person in her school setting
helped her link the expected
behaviour shown at BPD to school.

BPD has been in contact with the
school, and they have expressed
how well E is doing. She is better at
managing accusations and conflicts
in school with her peers, and people
in authority.

'Department for Education, Pupil attendance in schools, 14 August 2023,

?Department for Education, Persistent absence for unauthorised other reasons: who is at risk? May 2023.


https://explore-education-statistics.service.gov.uk/find-statistics/pupil-attendance-in-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1157219Persistent_absence_for_unauthorised_other_reasons.pdf
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Room for

innovation

The pay-for-results contract

model gives the delivery
partners the freedom to design
their services that best achieve
the pre-agreed outcomes. They
then get compensated for the
outcomes achieved. OIF expands
this window of innovation even
more by delaying the repayment of
its investment until the project has
enough turnover to cover its costs.

In other words, the organisations
can innovate with no pressure of
repayment of OIF investment, with
more time to pilot and test different
approaches in its services, and
more time to engage the service
users and personalise the service
around them. It has also been
critical when unpredictable events
such as Covid-19 hit the delivery of
projects.

® DID YOU KNOW

20 1
social outcomes

commissioners

contracts

The Window of Innovation

Total outcome payments from
the commissioner

Revenue Line

The break-even point
at which the project is
cash-flow positive

Service innovation phase

Repayments to other
outcomes fund start
at the beginning of
service delivery.

*Big Society Capital. Outcomes For All: 10 Years of Social Outcomes Contracts, 2022

Duration of the project

Repayments to OIF

start when the project has
broken even, reducing the
financial pressure, and giving
more time for innovation.

v

Design journey

This partnership took

the Big Picture Learning
approach from the US and
put it into practice in the UK,
for the first time. It focuses
on the personal interests of
the students to help them
become more engaged with
education through connecting
to the individual and
customising their learning
around their interests.

In practice, the service

was hit by setbacks from

the beginning. Early on

the building to be used for
delivery was broken into and
as a result was not ready for
use. While the overarching
principle of “one student at

a time” Big Picture Learning
was promising, the approach
itself grouped children of
different ages and challenges
making its educational offer
unsuitable in the UK. The OIF
team then worked with the
commissioners and service
providers to redesign and
break up the offer to provide
differentiated services and
outcomes that targeted
different age groups:

Without OIF’s window of innovation,
the entire Doncaster Big Picture Learning
contract could have failed as a service.



https://bsc.cdn.ngo/media/documents/BSC_Outcomes_For_All_Report_2022.pdf
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Empowering

the next
generation

Vega College
(BPI Ltd)

Location: Doncaster, Yorkshire
and The Humber

Across all investments, the

OIF team aims to understand

the root causes of social problems
and redesign public services to

prevent social issues in the future.

At the end of 2022, there
were over 788,000 16 to
24-year-olds not in education,
employment or training (NEET) -
equivalent to 1in 10 young people!
Two-thirds of the young people
classified as NEET are without any
A* - C grades at GCSE.?

Vega College is delivering an
innovative service in Doncaster to
support KS4 learners (pupils aged
14 to 16 years old) who are at risk
of gaining no qualifications, due to
exclusions and absenteeism, and
becoming NEET post-sixteen. It
was designed as part of the service
development innovation of the
Doncaster Big Picture Learning
contract.

Who Vega College
works with

Like the other service delivery
providers under the Doncaster

2 DID YOU KNOW

Big Picture Learning contract,
Vega College focuses its

support on learners who have
experienced behavioural issues
in school which have often led

to permanent exclusion. Vega
College also works with long-term
non-attendees on supporting
them back into education

and gain qualifications, then
preparing them to move into
apprenticeships and employment
post-sixteen.

From its dedicated building in the
heart of Doncaster, Vega College
can work with 25 learners each
academic year.

How Vega College works
Vega College works with learners
on athree days-a-week basis,
with the remaining two days per
week attended at mainstream
school. While at Vega College,

788,000

learners focus on English, Maths
and Science learning during
morning sessions which help
them prepare for sitting GCSEs
in those subjects. During afternoon
sessions, learners can focus on
the things that interest them
most. That could be construction
specialities such as bricklaying,
plumbing or electrics, or hair and
beauty. In the case of one learner,
this speciality focus was training
racehorses at the Doncaster
Racecourse. Vega College aims
to create an environment where
learners feel welcome and
comfortable, removing many of
the barriers that have previously
led to disengagement and
absenteeism.

Outcomes Achieved

In June 2022, 11 Year-11 students
from Vega College sat their
GCSEs and all achieved the
results they needed to move onto
post-sixteen pathways. These
were all students who, before
engaging with Vega College, had
low prospects of even sitting their
GCSEs.

Learners at Vega College

also focus on pastoral projects
and in the 2022/23 academic
year learners worked towards
ASDAN and AQA qualifications
on 73 courses in total, including
animal care, construction and
hair & beauty, health & social
care, horse care and forensic
psychology.

D was first referred to Vega College in 2021
and started her journey with the college in
September of the 2021/22 school year.

M Early on it was clear that D
could be defensive and very
verbally aggressive; as D spent
more time at Vega College and
became somewhat more settled,
staff could see how anxious she
was and that she used verbal
aggression to keep others at a
distance. At other times D would
distance herself by shutting
herself away in dark rooms to
avoid speaking to others.

Over the school year, Vega
College took several different
approaches to support D in
addressing her behaviours and
becoming more engaged with her
learning. They recognised and
accepted that D needed time
away from others to feel settled
and safe. They found ways to
allow D to be involved in activities,
such as inviting D on walks with

staff and other learners and
regularly asking if she would like
to talk. Staff from Vega College
attended school days with D to
help her build better relationships.

By following this consistent
approach, D displayed notable
improvement across the year and
by July 2022 she was able to work
in a classroom with her peers,
something she could not do when
she first started.

On one occasion, after being
supported by a staff member to
reintegrate into school, D made
the gesture of making a drink for
that member of staff and sharing
a hug with her. Although this
gesture may have seemed small
to others, this was a huge step for
D as she had previously avoided
physical contact with others.

'Office of National Statistics, Young people not in education, employment or training (NEET), UK, February 2023, >EDSK, Finding a NEET Solution, May 2022


https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/unemployment/bulletins/youngpeoplenotineducationemploymentortrainingneet/february2023
https://www.edsk.org/wp-content/uploads/2022/05/EDSK-Finding-a-NEET-solution.pdf
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Reflections
for the future

Mark Lovell is the Head of the
Outcomes Investment Fund. He has
been involved in the development

of the social investment sector since
2007 and running OIF since 2018.

Mark also has more than 20 years’

of experience as a CEO, executive
chairman and non-executive director
of organisations involved in the delivery
of public services both in the UK and
internationally. He launched his first
outcome contract in 1993.

Here he shares his key reflections
on the Outcomes Investment

Fund and the evolution of outcomes-
based investment in the future.

Walk towards the

difficult issues

OIF works with some of the

most disadvantaged people
in society to tackle persistent social
issues. The philosophy of the Fund
is to walk towards the difficult:
look for ways to transform public
services so that they support those
people that have fallen through
gaps or been left behind by the
system. Every investment is looking
to address complex challenges
and find different and/or innovative
solutions. Investments are often
trialling new approaches to test
‘what works'.

This makes OIF a more complex
fund to manage, but in the long run,
it has more potential for system
change.

Operational
independence to
build sustainable
and long-term
partnerships
We want the OIF to be a catalyst
for longer-term collaboration,
that enables services to continue
after the investment has been
repaid. For this reason, we do
not run the service delivery in-
house. Our value is in creating the
partnerships between delivery
partners, commissioners, and local
authorities, as well as providing
guidance and experience in
innovation and service design. We
believe that by creating these mini
communities we can ensure the
projects become embedded in the
current systems and continue to
generate positive outcomes in the
longer term.

Service adaptation

and iteration

To find an effective

solution, we need to
create an outcome contract that
enables change and adaptation
based on learning and evidence
from delivery. Attempting to define
everything in the operating model
up-front simply does not generate
high quality outcomes. An example

of this was applying the Big Picture
Learning from the US into the

UK education system with little
success. Very early in the contract
we had to go back to the drawing
board and reconfigure the service
around different age groups and
revised outcomes. We considered
what issues were being faced by
the children and their families, the
priorities for Doncaster Council and
designed the programme around
them. Similarly, replicating and
scaling successful programmes
across the UK will require further
refinement around the needs of
individuals and places.

Super-outcomes

to create the right

incentives

One of the challenges
with outcomes contracts is
creating the right type of structure
to incentivise service providers
and commissioners to fund on
the optimal results for individuals.
The investment into education
through the Vega College is a good
example. The outcomes are linked
to educational achievement and
wider employability outcomes, as
well as attendance and progression.
The strategy for the investment was
to support students aged 14-16 into
positive ‘post-16 destinations’. The
first year’s operation showed how
those students sitting GCSEs - all
of whom had been out of education
for 2 or 3 years and were expected
to achieve no qualifications - were
positively supported in college
and apprentice positions post 16.
However, there is no ‘outcome’
payment for this in the contract
which is the most important
indicator of impact. This may
lead to service providers being
disincentivised from providing
the best possible results for
the student and instead focus
only on the outcomes within the
contract. Learning from this, we
are developing “Super-outcomes”
in contracts. Where the result may
not be the agreed outcome for the
intervention in the contract but it
is hugely positive for the service
user and is really valued by the
commissioner.

Redesigning capital

for public service

transformation

Many public services are
under great strain due to reduced
public sector budgets, increased
build-up in demand post Covid-19,
and lack of access to working capital/
funding to try new approaches.
Service users often have complex
problems that require support from
multiple delivery partners. Reduced
spending in one area can put
greater pressure on other services:
for example, in one investment,
reduced spending on drug and
alcohol services for adults over
many years had a knock-on effect in
higher numbers of children moving
into looked after care. Children were
being removed from families who
did not receive addiction support
and thus could not provide a safe
environment. Staffordshire Council
commissioned a service to provide
earlier intervention to prevent
children at risk being taken into
looked after care/residential settings.
Lack of early intervention results in
more people receiving help at crisis
point, which costs more for the public
services.

We are rethinking how working
capital and outcome approaches can
be used to in public services for more
effective solutions for the worst-off
in society. It can also provide ways
to reduce costs in the long run. Our
strategy for OIF is based on working
with commissioners - particularly
local authorities - to do this.

Transparency about the pricing of
this capital and the operating costs
with delivery partners has also been
key in building trust and resilience in
the partnerships. This transparency,
linked to data/evidence of longer
term savings and ‘price discovery’ on
new services is central to the positive
relationship with commissioning
partners.

Future outcomes funding will

be most effective in driving

long -term change as an
open-ended, long -term structure,
with blended finance (i.e. including
a grant) to fund the creation of

the contracts as well as a loss
layer for projects that need longer
development time to find the

right solution.
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OIF Investment timeline

2005

2010

2017

2018

2019

2020

2021

2022

2023

Big Issue
Invest
launches
with first
investment.

Run up to launch of the Outcomes Investment Fund

N Jun-10

Big Issue Invest
Fund Management
launches first fund.
The Social Enterprise
Investment Fund |

M May-17

Launch of
Outcomes
Investment Fund.
Outcomes Investment
Fund achieves first
close having raised
£10m from Big Society
Capital.

M Oct-17

Street Impact
London

(St Mungos)
£125,000

I

Apr-18
Street Impact
Brighton

(St Mungos)
£155,000

May-18

Five Bridges
(Changing Lives)
£67,188

Oct-18

Apollo Care
Leavers

(Sheffield Futures)
£225,000

Dec-18

West London
Alliance

(Mental Health
and Employment
Partnership)
£400,000

Doncaster Big
Picture Learning

£750,000

The Frequent
Attenders Project
(We Are With You)

£100,000

I

Mar-19

Edge of Care
Intensive Family
Support Service
(IFSS) (ADS)
£225,000

May-19

Haringey and
Barnet

(Mental Health
and Employment
Partnership)
£227000

Sep-19
Promoting
Independence
(South Yorkshire
Housing
Association)
£800,000

Dec-19
MoveForward
(ThinkForward)
£450,000

Opening Doors
(Cromwood
Housing)
£500,000

I

Mar-20

Enfield (Mental Health
and Employment
Partnership)

£126,000

Tower Hamlets
(Mental Health and
Employment Partnership)

£300,000

Shropshire

(Mental Health and
Employment Partnership)
£204,000

Edge of Care - Intensive
Family Support Services
(IFSS)

Jul-20
The Skill Mill
£402,500

Sep-20

Pyramid

(National Fostering Group)
£1150,000

Street Impact Brighton
(St Mungo’s)

Oct-20
Chances (Substance)
£1,260,000

Nov-20

Tower Hamlets
Learning Disabilities
(MHEP)

£328,000

l Mar-21

Edge of Care
Intensive Family
Support Service
(IFSS) (Humankind)

£220,000

N May 21
Five Bridges
(Changing Lives)

M June-21

Street Impact London
(St Mungo’s)

l

Mar-22

Refugee Transition
Outcomes Fund
£1391,272

July 22

Haringey and Barnett
(Mental Health

and Employment
Partnership)

Sep-22

West London Alliance
(Mental Health

and Employment
Partnership)

Dec-22

Apollo Care Leavers
(Sheffield Futures)

l Mar-23

Shropshire (Mental
Health and Employment
Partnership)

Tower Hamlets Learning
Disabilities (Mental
Health and Employment
Partnership)

These highlighted entries
have been repaid. Where the
entries sit on the timeline is the
point at which they were repaid.
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OIF Investment Portfolio

Investee

Primary Customer Group

Commiitted

[o:1: 1 1]

Apollo Care Leavers (Sheffield Futures) ** 8 - Decent work and economic growth Vulnerable young people £225000

Chances (Substance) 3 - Good health and well-being Vulnerable children £1,250000

Cornwall Addictions (Addaction) 3 - Good health and well-being Dealing with addiction issues £100,000

Doncaster Big Picture Learning 4 - Inclusive and quality education Vulnerable children £750,000

Staffordshire Addiction Dependency 3 - Good health and well-being Dealing with addiction issues £225000

Solutions (ADS)**

Enfield 3 - Good health and well-being Mental health needs and £300,000

(Mental Health and Employment Partnership) conditions

Five Bridges (Changing Lives) ** 11 - Sustainable cities and communities Living in precarious housing or £67,188
homeless

Haringey and Barnet (Mental Health and 3 - Good health and well-being Mental health needs and £227000

Employment Partnership)** conditions

Intensive Family Support Service Humankind 3 - Good health and well-being Dealing with addiction issues £220,000

(Humankind)

MoveForward (ThinkForward) 8 - Decent work and economic growth Vulnerable children £450,000

Opening Doors (Cromwood Housing) 11 - Sustainable cities and communities Living in precarious housing or £500,000
homeless

Promoting Independence 11 - Sustainable cities and communities Mental health needs and £800,000

(South Yorkshire Housing Association) conditions

Pyramid (Big Fostering Partnership) 10 - Reduced inequalities Vulnerable children £1,60,000

Refugee Transitions Outcome Fund 10 - Reduced inequalities Refugees £1,391,000

(Big Integration Partnership)

Shropshire 3 - Good health and well-being Mental health needs and £204,000

(Mental Health and Employment Partnership)** conditions

The Skill Mill 8 — Decent work and economic growth Ex-offenders and prisoners £402,500

Street Impact Brighton (St Mungos) ** 11 - Sustainable cities and communities Living in precarious housing or £1565,000
homeless

Street Impact London (St Mungos)** 11 - Sustainable cities and communities Living in precarious housing or £125,000
homeless

Tower Hamlets Expansion 3 - Good health and well-being Mental health needs and £126,000

(Mental Health and Employment Partnership) conditions

Tower Hamlets Learning Disabilities 3 - Good health and well-being Learning disabilities and other £328,000

(Mental Health and Employment Partnership)** neurodivergence

West London Alliance 3 - Good health and well-being Dealing with addiction issues £400,000

(Mental Health and Employment Partnership)**

As at 31st March 2023
**Have been exited

OIF Portfolio Annual Outcomes

Mission Target Service Target TargetiIndicators Target value Achieved value Achievement
Users Outcomes (2022/23) (2022/23)
West London The Adults with Achievement Entering 39 175 449%
Alliance Westminster addiction and sustainment | engagement with
(MHEP)** Drug Project’s misuse issues, of employment | employment
mission is to and who are services
transform long-term
recovery for unemployed
people with
addiction Entering 19 76 400%
and mental employment
health issues.
oy delivering Job sustained 7 71 1014%
services in 13 weeks
London and
Cheshire, the Improvement Number of 22 39 177%
charity aims in physical clients who had
to curtail the wellbeing improvement in
impact that health scores
substance
misuse has
on society at
individual, family
and economic
levels.
Doncaster Big Picture Children Engagement Personalised 39 78 200%
Big Picture Learning aims who have with the learning | Learning Plans
Learning to improve disengaged/ process and completed
educational been excluded attending school .
engagement from the No. achieving 29 85 293%
and attainment | mainstream target attendance
for stgdents who | schooling Young person Achieving 23 37 161%
aredisengaged | system receives the Personalised
from support to Learning Plans
mainstream progress atthe | expected
school systems. expected level progress
as outlined in
PLP
Young person Increased STEN n.a. n.a. n.a.
Is achieving score by 0.2
resilience
scores showing
they are being
supported to
improve mental
toughness
and withstand
pressure
The Frequent We Are With You | Frequent Engagement Sustained 147 124 84%
Attenders delivers expert attenders of with the engagement with
Project (We drug, alcohol, A&E due to assertive treatment x3
Are With You) and mental drug/alcohol outreachteamto | months
health support misuse access support
to empower and treatment
ES g g éi;?uﬁffo Reduction 60% Reductionin | 89 68 76%
make positive in A&E A&E attendances
changes and attendances for | at 6 months
to take back 2 Qrug o aloohol 60% Reductionin | 37 55 149%
control of their misuse issue A&E attendances
lives. at 18 months
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OIF Portfolio Annual Outcomes

OIF Portfolio Annual Outcomes

Mission Target Service Target TargetIndicators Target value Achieved value Achievement Mission Target Service Target TargetIndicators Target value Achieved value Achievement
Users Outcomes (2022/23) (2022/23) Users Outcomes (2022/23) (2022/23) %
Haringey To assist Adults with Achievement Referrals 556 250 455% Opening Doors | Cromwood Adults in Participant is Formal The Opening Doors SOC has paused delivery of
and Barnet people with severe and sustainment (Cromwood Housingaimsto | temporary engaging with Engagement services as of August 2020.
(MHEP)** longstanding mental health of employment Housing) provide social accommodation | the support
mental health conditions, N housing and /at risk of team
R and who are Engagements 192 247 129% deliver homes | homelessness, " on o
aohieve_ . long-term Entering 65 43 66% that meet a and with multiple Vr\:;ﬁ’lg:ﬁ;nen n vr\:;ﬁ)lgfe\ilﬁg after
competitive, unemployed employment range of needs. | complex needs "
paid months
employment Job sustained 21 21 100% Participant has | Entering
through 13 weeks the skills needed | accommodation
Individual to manage and . R
Placement and keep a place to Housing sustained
Support (IPS) live and has a x3 months
services as an higherlevelof | Housing sustained
integral part of independence | xg months
their treatment. and quality of life : :
Promoting SYHAs Adults with Participanthas | Moved into 16 14 88% )'jg ‘r‘]fg;gtﬁssm'”ed
Independence | missionis to severe a secure and housing
(South provide quality, mental health suitable place Housing sustained
Yorkshire affordable conditionswho | toliveinfit x12 months
Housing homes for those | arein 24/7 condition Housing sustained
Association) inneed. residential care Participant has Housing sustained | 11 13 18% x15 months
the skillsneeded | x6 mnths Independence
ndepe
E;g;)a; 2%:022(3 Housing sustained | 11 14 127% = - - - N
) 12 mnths nfield (MHEP) | To assist Adults with Achievement Referrals 21 75 357%
live and has a people with severe and sustainment N
higher level of longstanding mental health of employment | Engagements 125 o 63%
independence mental health conditions, Entering 33 25 76%
and quality of life conditions and who are employment
MoveForward | ThinkForward's | Young people Increased Enrolment 30 85 283% achieve long-term Job ined o1 18 36%
(ThinkForward) | missionis to with mild to number of . o oompetltlve, unemployed 13? suitalne °
support young e young people Completion of 4 48 60 1256% paid weeks
people most at learning with learning reagly for work employment
risk of leaving | disabilities disabilities activities through
school not in gain work Completion of 22 61 277% Individual
employment, experience, Quelliesiien Placsment and
education, or training and S“pPO” (IPS)
training (“NEET”) successfully Employment 26 31 119% _serwces e e
to be ready for transition |nt§gral part of
the world of into full-time their treatment.
work, help them employment Tower Hamlets | Toassist people | Adults with Achievement Referrals 168 628 374%
overcome the SMI (MHEP) with longstanding | severe and sustainment
challenges that mental health mental health ofemployment | Engagements 85 304 358%
keep them from conditions conditions, . N
succeeding, achieve and who are Entering 184 ol 49%
facilitate - competitive, paid | long-term employment
izl employment unemployed Job sustained 19 43 36%
activities through 13 weeks °
to broaden Individual
their horizons Placement and
and p'rowde Support (IPS)
experience of services as an
the workplace. integral part of
their treatment.
Shropshire To assist Adults with Achievement Referrals 161 189 17%
(MHEP)** people with severe and sustainment
longstanding mental health ofemployment | Engagements 108 105 7%
mental health conditions, .
conditions and who are Entering ol a0 6%
achieve long-term employment
competitive, unemployed Job sustained 28 28 100%
paid 13 weeks
employment
through
Individual
Placement and
Support (IPS)
services as an
integral part of
their treatment.
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OIF Portfolio Annual Outcomes

Mission

Target Service

Users

Target
Outcomes

Target Indicators

Target value
(2022/23)

Achieved value
(2022/23)

Achievement

OIF Portfolio Annual Outcomes

Mission

Target Service

Target

TargetIndicators

Target value

Achieved value

Achievement

The Skill Mill Reducing Young Achievement Recruitment 124 n4 92%
reoffending ex-offenders and sustainment .
whilst increasing of employment, | Induction 124 100 81%
engagement, education or completed
participation, training Qualification 102 90 88%
employability achieved
and educational
levels of young 6 months 96 77 80%
ex-offenders to completed
Inorease their Secured job or 40 40 100%
life chances. f .
urther training
Pyramid To move children | Vulnerable Children are Placement in 13 6 46%
(National out of residential | children in placed and foster care
Fostering care and into residential local | sustain safe, )
Group) stable sustained | authority care stable foster Sustained foster | 6 - n/a
foster care to homes placement for
improve their life € months
chances.
Chances Toensure Vulnerable Improved Health | Number of young | 1,849 1954 106%
(Substance) children and children and and well-being people Involved in
young people young people, the Programme
Ztci?:ggﬁca"y 't';f)'g s e ow improved physical | 898 970 108%
reduce the risk socio-economic I|tgraoy_at
of poor health backgrounds, mid-point
in later life, and a history of the Improved physical | 128 061 751%
tohelpthe most | youth justice literacy at end
vulnerable young | system, and/ point
people improve | or low school
their school attendance Improved EET Improvements 8 57 T13%
attendance, outcomes in school or PRU
keep them out of attendance of
the youth justice each 10% over
system and the three full
prepare them for terms following
employment. enrolment
compared to
the full term
immediately prior
to enrolment
Reduced Achievement 3565 491 138%
Re-offending of recognised
qualification /
award, started
during any quarter.
Completion of 10 59 590%
athree-month
volunteering or
work placement
(minimum of
30 hs).
No further 77 150 195%

offending over
each three-month
period following
enrolment
(achieved

up to 4x).

Users Outcomes (2022/23) (2022/23)
Tower Hamlets | To assist people | Adults with Achievement Referrals 4 31 775%
Learning with learning learning and sustainment
Disabilities disabilities disabilities of employment Engagements 86 54 63%
(MHEP)* achieve Entering 45 51 113%
competitive, employment
paid
emp|oyment Job sustained 13 33 46 139%
through weeks
Individual
Placement and
Support (IPS)
services.
Refugee The Refugee Refugees Has a secure Entry into housing | 4561 356 79%
Transitions Transitions and suitable
Outcomes Outcomes Fund place to live in 3—mopth 161 8 8%
Fund (RTOF) | (RTOF)was fit condition sustainment of
established housing
toimprove Improved EET Flexible 385 81 21%
employment, outcomes intermediate
housing, health employment
and wellbeing outcome
outcomes
for newly Entry into 40 856 213%
recognised employment
refugees and to Entry into self- 13 3 23%
help them tackle emolovment
the barriers and ploy
challenges they Sustainment- 5 44 880%
face to self- 3-month
sufficiency. :
Improved Integration plan 1,040 1,041 100%
integration in the
community _6—month 328 224 68%
improvement
12-month 6 22 367%
improvement
Intensive Humankind Families with Families are Families engaged | 90 16 129%
Family Support | creates services | addiction entering and with IFSS
Service and support to misuse issues engaging with -
Humankind meet people’s and vulnerable addiction and Fam'l'fs ﬂ;?t ® 99 132%
(Humankind) complex health | children family support complete IFSS
d social
s Ch'zlping Chidrenstay | Childrenoutof | 115 128 1M%
therm to build out of local care x6 months
healthier lives authority care
that have Families are Families that 100 88 88%
NI entering and engage with IFSS
and value for engaging with Lite
themselves and addiction and
their families. family support
They support
local peop|e Children stay Children not 150 140 93%
to create out of local escalated through
stronger, better- authority care IFSS Lite
connected

communities.
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